‘ORIENTATION CUM TRAINING SESSION’
NATIONAL INNOVATION AND START UP PoLICY
- MINISTRY OF EDUCATION’S INNOVATION CELL

Date: 29 July, 2021
Time: 11.00am to 1.00pm.

Background:

Since | was nominated by CSWNN during 3rd phase nominations, to coordinate NISP
implementation, hence | was invited for an online ‘Orientation cum Training session’ being
organized by Ministry of Education’s Innovation Cell on 29 July 2021, 11:00 am — 1.00pm

Learning Objectives of the session are:

1. Why should HEIs adopt and where to start the adoption of NISP?

2. What are the provisions and components in NISP for HEIs to implement?

3. What are the desirable approaches, expected outcomes and likely impacts which will be
created both at Micro & Macro level and Short- and Long-Term?

4. Task Sheet preparation: To do list for adoption; Submission of progress on NISP
dashboard

MHRD

Dr. Pooja Rawat - Innovation Officer
Innovation Cell, Ministry of Education,
AICTE, New Delhi

Tel: 011 2958 1509

Resource Person:
Dr. Abhay Jere and Dr. Mohit Gambir, Dr. Dipan Sahu

Discussion Points:
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National Innovation and Start Up Policy (NISP) — framework for higher education
institutions.

NISP adoption and Implementation

Infrastructure

Strategy — finance, recruitments, Intellectual Property Rights, Support to students and
faculty

Input from Heads:
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Innovation is converting wealth into knowledge
Get the Policy done

Organize the Team

Institutionalize the Process —

Channelize the resources

Support the students who are doing research

Guidelines for NISP Guidelines
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Offer courses for Entrepreneurship, IPR, Innovation
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Personal Involvement in the
activities by the faculty,
Quality Start Ups
Infrastructure

1% Funds by Institution for
Innovation and
Entrepreneurship

Generate funds from donors
and CSR

Incentivize Students and
faculty for working on IC
Innovation & Entrepreneurship —one can take up a start up — upto 20% offlce time for
start up.

Equity on start up —not more than 9%

Incubation and Pre-Incubation Support — facility creation and access; licensing of IPR,
accessible facilities, incubation may take not more than 2 to 9.5% equity/stake in the
start ups being incubated

IPR ownership — by the incubate only if student has used facilities.

Disputes to be settled by legal assistance.

Pedagogy and Learning Interventions — New students to be oriented on start up policy,
infrastructure availability

Innovation Courses — MBA PGDM

Update the information on the Innovation Website - NISP is on the website of MoR
innovation Cell

Develop a web page for IIC

Submit the status depending on the current status.

Invite Alumni Enterepreneurs to guide existing students

All efforts will be measured through ARIIA framework — non technical parameters are
used to measure




As explained during the session, you are required to login to NISP dashboard and
regularly update the progress. The login is activated only for those, who have done
email verification through the link shared on their email. In case you haven't received
the email verification link, please complete the requirements communicated over
email or write back to us in case of any difficulty.

A Sr. Faculty as NISP coordinator will need to perform multiple functions and play the lead role in
designing, developing, implementing the Innovation and Entrepreneurship Policy at institute level, and
delivering the desired results.

A. Steps 1-6 to be followed by NISP coordinator (immediately):

1.  Visit https://nisp.mic.gov.in/ Go to Institute login and login using your
registered email id and Password nisp@123

2. After login, change your password.

3.  Click on the ‘Profile’ tab to cross-check the details and complete the
profile.

4.  Click on ‘Update Progress on Tasks’ and go to ‘Policy Formulation’.

5.  Under ‘Policy Formulation’, a list of pointers/ action items is given. Click
on ‘Update Status’ to update the current status of each. Upload the supporting
documents, wherever required.

(Once updated, current status shall be shown on the dashboard)

Status may be updated as completed or under progress or yet to be initiated
as per the actual status as on date.

6. Check on the declaration check-box and Click on the ‘Submit’ tab to
make a submission.

(Please note that Status of any of the action item can also be

changed/ updated any time later, after submission)

Deadline for completion of action items and submission of status on
NISP dashboard is 31 August. Please ensure that any document
submitted by you on NISP dashboard is signed by appropriate
authority. Based on the progress made, you will be invited for a training
session on 'Policy Implementation Strategy and Progress Monitoring' in
due course.

B. More than 850 NISP coordinators are a part of our official telegram group
created for information dissemination and quick reply to your doubts. In case
you haven't joined it yet, please join at https://t. me/joinchat/HijG-
9f7quOnPWBr

C. In case you have missed attending the training session, you may watch
today's session at https://www.youtube.com/watch?v=P0tmablTaMM

We also suggest you to watch the session earlier recorded in detail and are
available

at https://www.youtube.com/watch?v=HkRaVccC8B0 and https://www.youtub
e.com/watch?v=8vdEyL 7uKXs
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D. Please go through our website nisp.mic.gov.in to know more about the
NISP and access the institute's wise status and reference policy documents
from other HEIs.

E. After successful completion and submission of all recommended action
items, a prelim. check shall be performed by NISP team at MoE's Innovation
Cell and accordingly your institute shall be listed on the website.

Action Items in detail: Most of 16 action items given under 'Policy Formulation' tab
are self explanatory. However, for few of the Action items, please read the details
given below:

Action Item No. 4: The first and foremost step to move forward is to establish a
Policy Formulation Committee comprising of an odd number of experts which may
include key persons from institutes associated with delivering incubation & pre-
incubation services and facilities, selected student/alumni, innovators &
entrepreneurs, startup founders from the regional ecosystem, representation from
key industry/industry association/network enablers active in your region, etc. with
NISP coordinator as convener of the committee.

Action Item No. 5-7: Share the material and video links with members and conduct
brainstorming meetings. During these meeting, a discussion on how you are
planning to move forward may be undertaken, by identifying the key policy problem/
thrust areas for policy intervention to achieve the policy goal of making the institutes
innovative and entrepreneurial as prescribed in NISP, finally framing Vision (Goal),
Mission, Impact (Long term Objectives), Outcome (Short term Objectives) Activity,
and Input by using problem tree and policy logical tools (for details, go through the
session links shared hereinafter). Finally set the benchmark (either conduct baseline
survey) for parameters and set Key Performance Indicators (KPIs) that you want to
monitor on a regular basis and for impact evaluation every 1-2 years.

As explained during today's session, While working on Policy Formulation,
NISP coordinator should also visit the output parameters measured by MoE's
Innovation Cell during ARIIA ranking along with the weightage given for both
technical and non-technical institutes (available at ariia.qov.in) and share the
same with the committee. This will help the institute to align their efforts in
right direction.

Action Item No. 10: After an institute's policy document is created and approved by
the committee, final approval from the highest competent authority (as applicable)
must be provided at Action item no. 10 along with a copy of approved policy
document of institute.

Action Item No. 11: A copy of official circular regarding the institute's innovation and
Startup Policy

Action Item 12: In case, the institute is not registered under Institution's Innovation
Council Program of MoE's Innovation Cell, same may be done (iic.mic.gov.in) with
NISP coordinator as one of the member of such council.
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Action Item no.14: Details of Orientation session conducted for students, faculty
and other stakeholders as given in action items must be provided.

In case of any related queries, please feel free to get in touch with me (Dr. Pooja
Rawat, Innovation Officer, MoE's Innovation Cell) at 011- 2958 1509 or Mr. Dipan
Sahu, Asst. Innovation Director, MoE's Innovation Cell at 011- 2958 1226 (for
specific queries).

Thanks & regards

National Innovation and Startup Policy (NISP) Implementation Team
Ministry of Education's Innovation Cell,

AICTE HQ, Nelson Mandela Road, Vasant Kunj,

New Delhi 110070 Phone: 011 295815009, 1226

Website: https://nisp.mic.gov.in/
NISP Link: https://nisp.mic.gov.in/#Download-Notification
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